
  

A proven, three-phase methodology to systematically identify 
operational challenges, develop tailored solutions and 
implement sustainable improvements that drive lasting results.

OPERATIONAL 
EXCELLENCE JOURNEY

PHASE 1:

PROBLEM 
ASSESSMENT

REVIEW / BUILD 
PROCESS MAPS

VALIDATE WITH 
STAKEHOLDERS

ASSESS THE
CURRENT STATE

PROCESS DATA 
FEEDS INTO 
ASSESSMENT

DEFINE THE 
PROBLEM

PHASE 2:

SOLUTION 
DEVELOPMENT

  

DEVELOP & PRIORITIZE 
SOLUTIONS

BUILD IMPROVED 
PROCESS MAP

CREATE 
IMPLEMENTATION PLAN

COMMUNICATION 
PLANS FEED INTO 

IMPLEMENTATION PLAN

 

PHASE 3:

IMPLEMENTATION 
& CONTROL

EXECUTE 
IMPLEMENTATION PLAN

CONTROL 
(MEASURE & RESPOND)

READY TO SEE HOW OPERATIONAL EXCELLENCE CAN TRANSFORM YOUR ORGANIZATION?
 

Start with a tailored Operational Excellence Snapshot or Strategy Session today. 
Learn how CAI can address your unique challenges and guide you into Operational Excellence.

https://go.caiready.com/OE-Campaign-Hub-Page.html

